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Organization Name: _____________________________________________________

Board President: ________________________________________________________

Executive Director: ______________________________________________________

Address: _____________________________________________________________

City: ____________________State: _______________
Zip: _______________

Phone: ________________Fax: ________________ Email: ____________________

EIN: __________________________ DUNs: ________________________________

(Organizations that don’t have DUNs numbers should apply now through Dunn and Bradstreet.)

Check all that apply:       ___ CDC      ___ Certified 2012 CHDO (or approval pending) 


Number of Affordable Units produced in 2010: ______

Number of Affordable Units produced in 2011: ______

Proposed Number of Affordable Units for 2012: ______

Best Way to Contact: 
___ Phone
___ Email

Grant Amount Requested: ___________________________
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Please insert your narratives into this document, using the questions as headers, as well as corresponding numbering/bullet points.  

1. Operation Support Funding Request Overview (no more than 1 page)
Written description outlining objectives and Amount of Support Requested (Please see the 2012 Application Worksheet to provide detailed request numbers.)

2. Proposed Work Plan (no more than 2 page)

Provide an overview of affordable housing projects that will correspond with the Operating Support Grant funding. (Provide project addresses in the 2012 Application Worksheet.)
I. Overview of current state of proposed developments (For example: Zoning, site control, funding, community approval, construction.)

II. Development Team

A. Equity Provider(s)/Bank(s)

B. Other funding sources

C. Architect(s) 
D. Construction Contractor(s)
E. Other
III. Required Research and/or Resources

3. Previous Projects 

Briefly Summarize CDCs/CHDOs 2-3 Previous Projects, if applicable.   Include how they were funded, and if they were produced in conjunction with Operating Support Funds.  Also summarize all non-operating support HOME and CDBG funds received in the past twenty-four (24) months.  List the number of affordable housing units created on the 2012 Application Worksheet.

For Organizations that have received Operating Support Grant funds in the past, explain any unmet goals. 

4. Self-Sufficiency Plan (no more than 1 page).  What is your CDC/CHDO’s long-term plan for sustaining its fixed and variable costs, including rent, staffing/consultants, projects, research, etc.?

5. Self Assessment.  On a scale from 1-10 (1=Very Weak and 10=Very Strong), please rate your organization in the following categories:

a. Strength of Board

b. Staffing and Organization

c. Project Capacity

d. Financial Stability

e. Ability to Leverage Resources (human and financial)

f. List significant strengths not previously mentioned and rate them

g. List significant areas for improvement not previously mentioned and rate them
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